
DEEP  
CONVERSATION  

CREATING EXPONENTIAL INSTITUTIONS 
How can governments, large organisations, 
universities, hospitals and more keep up with 
the market?

MONDAY 7 NOVEMBER OVER LUNCH 
(12:00-2:00 PM) 
GRAND BALLROOM  
SOFITEL MELBOURNE ON COLLINS

Featuring key speakers including Martin Ford (USA), Professor Hiroshi Ishiguro (Japan),  
Ramez Naam (USA), Dr Daniel Kraft (USA), Dr Abigail Allwood (USA), Scott Anthony (Singapore), 
Professor Tanya Monro.

MODERATOR: TBC 

The positive potential of exponential change amazes us. 
Imagine autonomous vehicles making life more efficient, or 
precision medicine dramatically increasing life expectancy. 
Exponential change, however, places clear stress on society 
and raises numerous questions. How, for example, will we 
deal with the ethical implications of genetic manipulation? 
How will we re-train and re-trench the millions of workers 
that will be automated out of jobs? What is the right taxation 
and redistribution framework to encourage innovation 
and growth while avoiding the creation of a permanent 
underclass? 

 

In the last 150 years schools, hospitals, and government 
agencies have played a central role in addressing these kinds 
of issues. However, too many of these institutions are now 
mired in bureaucracy, and seem utterly incapable of changing 
at the pace and scale required to confront the existential 
challenges of exponential innovation.

How might existing institutions transform from stodgy 
bureaucracies to more dynamic organizations, without losing 
noble goals of inclusiveness?

What new institutions do we need, and who will rise to the 
challenge of creating and managing these institutions?

How might we make it as enticing for top young talent to apply 
their capabilities to these issues as it is for them to join the 
latest hot startup?
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